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Business Development Center

IDEA (Development Initiative for Aruban Businesses) has been a division within the Department of
Economic Affairs, Commerce, and Industry since February 2012.

Our primary mission is to inform, guide, and educate both potential and existing entrepreneurs,
fostering the success of their businesses. These efforts contribute significantly to achieving
sustainable development in the commercial sector, thereby enhancing the productivity and
efficiency of entrepreneurs and resulting in a robust labor market.

IDEA actively engages in providing educational opportunities for prospective and established
entrepreneurs, including workshops, training sessions, webinars, and the comprehensive business
management courses "Empresario Prepara | + II."

EDUCATION
The course aims to equip entrepreneurs with essential knowledge for initiating or expanding their
businesses, emphasizing the importance of mastering fundamental tools for successful business
management.

STRATEGIC OBJECTIVES
Our strategic objectives encompass:
« Ensuring client satisfaction and meeting their needs
« Building a strong word-of-mouth reputation
« Cultivating positive client relationships and enhancing retention
+ Promoting the value of entrepreneurship across all age groups, creating opportunities for the
development of both young people and adults
« Providing entrepreneurial learning opportunities for youth and adults
* Supporting the creation and growth of businesses among young people and adults
« Empowering women entrepreneurs to stimulate growth, job creation, and transformative
economic impact
« Advocating for the role of youth (social) entrepreneurship in supporting youth development and
advancing the implementation of the Sustainable Development Goals (SDGs)
* Successfully stimulating growth in the agriculture sector

Our primary objective is to provide resources, support, training, and guidance, fostering the growth
and success of individuals, entrepreneurs, startups, and small businesses.
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Client data analysis
Jan - June 2024

CLIENT DATA ANALYSIS

Between January 2024 and the conclusion of June 2024, our office assisted a total of 10
clients, all of whom expressed a desire to initiate business ventures in the near future.
Among these clients, 3 expressed an interest in establishing a Sole Proprietorship Business,
while 6 were eager on founding a Limited Company (VBA). One client remains undecided
about the legal structure for his business.

In terms of demographics, 5 of the clients were female, 5 were male, and 3 were born in
Aruba, with the remaining 7 clients hailing from various countries, including Venezuela,
Cuba, Curacao, Guyana, Jamaica, Netherlands and Peru.

IDEA's commitment to serving clients encompasses in-person consultations, virtual
meetings, and convenient phone interactions, ensuring widespread accessibility and
comprehensive support.
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SPORT ENTREPRENEURSHIP 2023-2024

Continued....

Sport Entrepreneurship Workshop Series

Ministeric di Asumtenon Economico,
Comunicacion y Desarcyo Sostenibel

SPORT
ENTREPRENEURSHIP
WORKSHOPS

A Comprehensive Overview of the Sport Entrepreneurship Project

The start of our Sport Entrepreneurship project unfolded with great
enthusiasm. A cohort of 18 eager participants enthusiastically enrolled to
partake in this initiative.

Our Sport Entrepreneurship initiative, launched on 30 October 2023, has
been a dynamic exploration into the intersection of sports and
entrepreneurship. This transformative journey was scheduled to conclude
on 26 February 2024, creating an impactful learning experience for all
participants.

Workshop Topics that were continued in 2024:
Sport Nutrition (1 session)
Performance Enhancing Drug Issues (1 session)
Sport Innovation (1 session)
Sport Technology (1 session)
Leadership and Team Building in Sport Entrepreneurship (2 sessions)
Sustainable Practices in Sport Entrepreneurship (2 sessions)
Winning with Sport Tourism (1 session)




8th of January 2024
Sport Entrepreneurship Worl

ETHICAL ISSUES IN SPORT E
e SPORT NUTRITION

Workshop 'Sport Nutrition'

In this workshop the participants delved into the fascinating
world of Sport Nutrition as part of the ongoing Sport
Entrepreneurship workshop series which started in October
2023.

Mrs. Charlene Leslie, owner of Alimenta Dietetics & Health
Promotion, led an engaging session on Ethical issues in Sport
Entrepreneurship, covering topics like debunking sports
misinformation, the Sport Nutrition Pyramid, fueling with the
right foods, protective nutrition, powerful eats, hydrating drinks,
and the role of supplements.

A huge thank you to Mrs. Leslie for a great presentation.



10th of January 2024
Sport Entrepreneurship Workshop series

ETHICAL ISSUES IN SPORT ENTREPRENEURSHIP
« PERFORMANCE ENHANCING DRUG ISSUES

Workshop ‘Performance Enhancing Drug Issues’

Ethical Issues in Sport Entrepreneurship, with a focus on Performance Enhancing
Drug Issues.

A special thanks to Mr. Patrick Werleman, for guiding us through key topics:
- World Structure of Anti-Doping:

Unveiling the intricate global framework that upholds the integrity of sports,
ensuring fair play on a worldwide scale.

- World Anti-Doping_Code (Strict Liability & Prohibited List):
Navigating the essential principles and regulations that form the backbone of the
anti-doping movement.

- Supplements and Integrity:
Exploring the delicate balance between performance optimization and maintaining
the highest standards of integrity.

Mr. Werleman is a dedicated expert from the World Anti-Doping Agency (WADA),
Director of Sports Development Comite Olimpico Arubano, President of Anti-Doping
Commission, Chairman of Caribbean Anti-Doping Organization and National Focal
Point UNESCO Convention Against Doping in Sport.

Participants actively engaged in discussions, gaining valuable insights into the
ethical landscape of sports entrepreneurship.



https://www.facebook.com/profile.php?id=100095241064289&__cft__%5b0%5d=AZWuCUyqs5BWTOGGI6rekxMBnxyDrovlKe4prymvGMgOjU6xN1joEOuxpSyn8ShtsbojA3tVvU40qca2_j3VCBwdU4VASJr-hOQCGnZ7gh9oTyp1kxRLjYa5jaEP7er6XeFQzFAgF1sgZe_sT3rbTf0f22NDTqsmQjSaSagoZNhMjC1bY-a3gcWsAW-O6X-6XlhWFdyRqEIA_y1Kh7zJvrcT&__tn__=-%5dK-R
https://www.facebook.com/comiteolimpicoarubano?__cft__%5b0%5d=AZWuCUyqs5BWTOGGI6rekxMBnxyDrovlKe4prymvGMgOjU6xN1joEOuxpSyn8ShtsbojA3tVvU40qca2_j3VCBwdU4VASJr-hOQCGnZ7gh9oTyp1kxRLjYa5jaEP7er6XeFQzFAgF1sgZe_sT3rbTf0f22NDTqsmQjSaSagoZNhMjC1bY-a3gcWsAW-O6X-6XlhWFdyRqEIA_y1Kh7zJvrcT&__tn__=-%5dK-R

15th of January 2024
Sport Entrepreneurship Worl

e« SPORT INNOVATION

Workshop 'Sport Innovation'

Unleashing Creativity and Innovation in Sports Entrepreneurship:
Mr. Edward Erasmus, director of Erasmus Consulting & Training,

presented the following topics:

- The distinctions between creativity, invention, and innovation -
the building blocks of groundbreaking ideas.

- The critical role of innovation in propelling business growth.
Insightful tips on leveraging creativity for entrepreneurial
success.

- The different types and levels of innovation, understanding
how innovative thinking can transform and disrupt the sports
industry.


https://www.facebook.com/ectaruba?__cft__%5b0%5d=AZWvS7H9mHcotr-OpmGXzndCIQe32mTTvoAZBmhv-Y3D0DCtePtrLNQaojOtU8cEGIPsU9V7p0lMv71Vtc8MyF6D-mZNp1ailzHUkq8rznkn3QasjBn0eNszXMQ3foFM06UtJBt5FiiSdVnR0LlSqU2xJM4upIHbbsApBns8g1Uk3hV0nNRvmvAmy-6wKziPgDrIrZlCtysnHQVoTA8cqmjC&__tn__=-%5dK-R

17th of January 2024

Sport Entrepreneurship Wor
e« SPORT TECHNOLOGY

Workshop 'Sport Technology'
Exploring Sports Technology with Mr. Elthon Lampe.

On 17th of January, we hosted an exciting Sport Technology
workshop as part of our Sport Entrepreneurship project. A huge

thank you to Mr. Elton Lampe, Director of Activated Power, for
delivering an informative and inspiring presentation
In the workshop, Mr. Lampe covered key topics:

-Sports Industry in Aruba:
e Understanding the Current Scenario.
-Importance of Technology in Sports:
* Demonstrating how technology plays a crucial role in the
world of sports.
-Objectives of the Presentation:

* Concentrating on environmental considerations, wearables

applied to the body and/or equipment, tools for measuring
performance in competitions, and software and apps.

It was a true pleasure to connect technology with sports!



https://www.facebook.com/activatedpower?__cft__%5b0%5d=AZUcRIdBpkWPNodsVG7Mhjl5S0vHrvI69YCMhseBWHX59VEv2kTNl4GNkdRWSXQ-KemopI7VBGgr5gD6MQyljC0Qkd4-B_ryy0tq75GKY0abfJNJWQB7NGPHWjz3KmCgxn4GLtywCSbXK2hBx6A6qC341Ftkc3lQ9P7EqcN87cjpDd1_e-GSloxYLRx-MXtISxH0X35W3X7kv2Ks2I-gpGUm&__tn__=-%5dK-R

22nd of January 2024

Sport Entrepreneurship Workshop series

« LEADERSHIP IN SPORT ENTREPRENEURSHIP

Workshop ‘Leadership’

On 22nd of January, Mr. Dave Martinus led an insightful workshop on
Leadership in Sport Entrepreneurship. Mr. Martinus is a Certified Business
Coach from ActionCOACH Aruba.

Key topics included essential leadership qualities, the importance of
strategic thinking, and effective team management.

Participants learned practical skills for inspiring and motivating teams,
fostering innovation, and navigating challenges in the sports business
environment.

The session emphasized the critical role of strong leadership in driving
success and sustainability in sports enterprises.

Attendees also engaged in interactive exercises to apply these principles,
enhancing their ability to lead with confidence and vision.




29th of January & 5th of February $
Sport Entrepreneurship Worl

« TEAM BUILDING

Workshop 'Team Building'

Empowering Teams: Reflecting on our Sport Entrepreneurship Workshop

This workshop was led by the talented Mrs. Charisse Hoen-Daly, Executive
Director of E.E. (Engage & Empower) Venture.

Over two enriching days, Mrs. Hoen captivated our participants with her
expertise and passion for fostering strong teams in sports. She emphasized that
team building isn't just an activity—it's a habit that cultivates success both on

and off the field.

During the two-days of workshops, Mrs. Hoen delved into the essential qualities
of a great sports coach and facilitated engaging group exercises to reinforce
key concepts. From communication drills to trust-building activities, participants
were immersed in hands-on learning experiences

We extend our heartfelt gratitude to Mrs. Hoen for her invaluable contributions
and to all participants for their active participation and enthusiasm. Together,
we're laying the foundation for thriving sports teams and communities.

After the workshop, each participant received a meaningful bracelet or necklace
as a gift from Mrs. Hoen, with the task of gifting it to an athlete whom they
believe deserves recognition and has overcome challenges to excel in their
sport.

‘A



19th & 21st of February 2024

Sport Entrepreneurship Wor
« SUSTAINABLE PRACTICE

Workshop 'Sustainable Practices'
Empowering Sustainability in Sports.

Two days of workshop regarding Sustainable Practices in Sport workshop, a truly enlightening
experience led by Mrs. Nicole Hoevertsz, General Secretary of COA, Vice President of IOC and
member Executive Committee of Panam Sports.

We were honored to have esteemed speakers and guests contributing to our discussions,
including the methodologist of COA, Mrs. Monica Fajardo and a dedicated sports doctor Mr.
Ricardo Vargas and an athlete with firsthand Olympic experience at RIO 2016, Ms. Monica
Pimentel.

Mrs. Hoevertsz shared invaluable insights into the IOC's commitment to sustainability,
highlighting their alignment with the Paris Agreement on climate change. This includes
ambitious targets to reduce carbon emissions by 50% by 2030, with initiatives spanning
mobility, infrastructure, sourcing, and more.

It's inspiring to see the IOC's dedication to minimizing their environmental impact and
promoting sustainable practices across their operations.

Of particular note is the IOC's pledge to compensate more than 100% of residual emissions
through initiatives like the Olympic Forest project, demonstrating a proactive approach to
climate action.

Additionally, their Climate commitment for the Paris 2024 sustainable Olympic Games
underscores their commitment to reducing the carbon footprint of the Games and promoting
renewable energy.

Closer to home, one of the small yet impactful steps being taken in Aruba is the adoption of
sustainable Olympic uniforms, showcasing our commitment to sustainability on a local level.

On the second day, we had the privilege of exploring topics such as sponsorship, funding,
finance, and the overarching vision of sports federations. Understanding the importance of

robust financial support and strategic partnerships, we discussed how investments in athlete
development and infrastructure are essential for fostering a thriving sports ecosystem.

Mrs. Hoevertsz emphasized the critical role of sports federations in preparing athletes to
compete at a high level internationally. From providing world-class training facilities to
implementing comprehensive athlete development programs, the focus was on equipping
athletes with the tools and support they need to excel on the global stage.

As we strive to create elite athletes capable of competing in top-tier competitions abroad, it's
clear that collaboration between sports federations, sponsors, and stakeholders is key.
Together, we can build a sustainable framework that empowers athletes to reach their full
potential and proudly represent our nation on the world stage.

Following the presentation, each participant received a beautiful pin featuring the logo of
COA as a token of inspiration. It's gestures like these that remind us of the importance of unity
and collaboration in our journey towards a more sustainable future in sports.



19th & 21st of February 2024
Sport Entrepreneurship Wor

« SUSTAINABLE PRACTICE




17th of May 2024
Sport Entrepreneurship Worl

e CERTIFICATE CEREMO

Certificate Ceremony

On May 17, the Department of Economic Affairs, Commerce, and Industry,
through its unit of Business Development (IDEA), concluded the "Sport
Entrepreneurship” project with a certificate ceremony for the participants.
The event was attended by the Minister of Economic Affairs, Communication,
and Sustainable Development, Mr. Geoffrey Wever, the Minister of Education
and Sports, Mr. Endy Croes, Vice President of the International Olympic
Committee, Mrs. Nicole Hoevertsz and the Acting Director of the Department
of Economic Affairs, Ms. Judesca Bricefio.

The workshop series, which ran from October 30, 2023, to February 26, 2024,
encompassed 9 topics, 18 workshops, and 22 days of sessions over a period
of 4 months.

A total of 18 participants took part in the workshops. Among them, 13
participants earned their certificates and transcripts for having over 70%
attendance.

They are: Veronica Camara, Monica Pimentel, Giovanni Bermudez, Alexis
Sierra, Naomi Vrolijk, Eugene Farro, Dillon Willems, Donovan Millan, Francis
Maduro, Niurca (Gina) Vrolijk, Dr. Ricardo Vargas, Adrick Croes, Michael
(Glennon) Eights, Rosemarie Maduro, Ashwin Laaf, Darwin Rodgers, Jeremy
Boekhoudt and Albee de Sousa Fernandes Perna.

From the total of 18 participants, 5 of them received their transcripts for
participating between 50% and 68% of the time.

Special recognition goes to Mr. Jeremy Boekhoudt from ‘Sports4U Triathlon
Academy’ and Mrs. Niurca Vrolijk from ‘Cemedar Centro Medico Deportivo
Aruba’ for achieving 100% attendance.

The project emphasized the importance of fostering entrepreneurship in the
sports sector to contribute to Aruba’s economic growth, promoting
innovation, and reducing the informal economy. By equipping participants
with the necessary skills and knowledge, the workshops aim to support the
development of sustainable sports-related businesses in Aruba.
Congratulations to all 18 participants and thanks to all 15 facilitators and
everyone involved for making this project a success.



17th of May 2024
Sport Entrepreneurship Worl

e CERTIFICATE CEREMO

Certificate Ceremony
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TASTER INTERNSHIP

Taster Internship @ IDEA
Learning and Growth

Iniciativa pa Desaroyo di Empn

Learning and Growth: Joshua's Day at IDEA

We were excited to host Joshua Lopez from Colegio San Antonio, Ciclo
Avansa 1, for one day of learning at our office in March as part of his
"Snuffelstage 2" program.

Joshua dove into our world of entrepreneurship and business development
with enthusiasm. He explored how we prepare for projects, events, promote
workshops, and design ads, showcasing his creativity along the way.

Joshua also got to learn about the services we offer to clients, gaining

valuable insights into our work. Joshua's curiosity and engagement were
inspiring, reflecting his passion for business.

We're proud to support young talents like Joshua and look forward to seeing
him succeed in the future!




TASTER INTERNSHIP

Dates:
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Entrepreneurship
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Trainers from the private and public sector.
Grow your creative skills into a business!
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Unlock your Creative Entrepreneurial Spirit

The kick-off, of the Creative Entrepreneurship Workshop Series, began on
February 21st, 2024, at The Hub e San Nicolas and drew a crowd of about
35 participants.

The main purpose of this workshop series is to introduce entrepreneurship
and its essential benefits to the potential business community of San
Nicolas (SN). As a result, participants will learn how to create a business in
SN using their creativity, cultural talents, and skills.

The workshops brought together a diverse mix of individuals, from aspiring
entrepreneurs to seasoned business owners, all keen to explore the world of
creative entrepreneurship. Participants engaged enthusiastically,
exchanging ideas and honing their skills in a supportive environment.

The workshops owe much of their success to the dedicated facilitators,
whose engaging presentations and wealth of knowledge left a lasting
impression on attendees.
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21st of February 2024

Creative Entrepreneurship W¢

« INTRODUCTION TO CREATIV

Workshop 'Introduction to Creative Entrepreneurship'

In the first session our distinguished Minister of Economic Affairs,
Minister H.E Mr. Geoffrey Wever, and the Director of the
Department of Economic Affairs Aruba, Mrs. Maria Dijkhoff-Pita,
graced us with their presence and they gave a captivating
introduction and welcomed everyone present.

The first facilitator for this workshop series was, Mr. Dave Martinus,
a Certified Business Coach from the prestigious firm ActionCOACH
Aruba.

He presented on February 21, 2024, and covered the key topic:
‘Introduction to Creative Entrepreneurship’. The objective of this
presentation was to ‘Explore the fusion of innovation and business
acumen to unlock your creative potential in today’s dynamic
market.’



6th of March 2024
Creative Entrepreneurship Workshop series

e INTRODUCTION TO ARTIFICIAL INTELLIGENCE (Al)

Workshop ‘Introduction to Artificial Intelligence (Al)’

The Workshop Series continued on March 6th, where Mr. Elthon
Lampe director of Activated Power covered the key topic of:
‘Introduction to Artificial Intelligence (Al)" and he presented topics
such as, What is Al and why it is important for any business; Types
of Al; ChatGPT 3.5 (Free version); ChatGPT 4 (Paid version) and
showed some Demos.

Al benefits creative industries by enhancing creativity through idea
and content generation, improving efficiency by automating
repetitive tasks, and enabling personalized customer experiences.

It offers valuable data insights, reduces production costs, fosters
innovation, and supports scalable projects. Additionally, Al-
powered tools facilitate better collaboration among creative
professionals.




20th of March 2024
Creative Entrepreneurship

« WRITE YOUR BUSINES
 PRESENTATION BY DEPAR

Workshop 'Write Your Business Plan'

March 20th, Mrs. Judella Trim of IDEA presented the key topic: ‘Write Your
Business Plan’. After the presentation, the participants sat in groups and
wrote their Business Plans and some of them presented their creative business
plans to the entire group who were present.

Writing a business plan is crucial for creative entrepreneurs as it provides a
structured roadmap for their business journey. It clarifies their vision, goals,
and strategies, guiding informed decision-making and setting priorities. A
business plan attracts investors and funding by demonstrating viability and
profitability, while also identifying potential challenges and developing
contingency strategies. It serves as a benchmark for monitoring progress,
enhances communication with stakeholders, and outlines strategies for
growth and scalability.

Overall, a business plan ensures the business is well-conceived, strategically
planned, and positioned for success.

On the same day, The Department of Culture featured a comprehensive array
of resources and insights essential for success in creative industries.
Highlights included marketing strategies tailored to creative businesses. The
workshop facilitated networking opportunities and encouraged collaboration
among participants, emphasizing the importance of community support in
fostering creativity. Additionally, attendees gained valuable insights into
accessing cultural resources and facilities provided by the department,
underscoring its commitment to nurturing a vibrant creative ecosystem.



24th of April 2024

Creative Entrepreneurship W¢

« CREATE YOUR BUSINESS STF
REGISTRATION

Workshop 'Create your Business Structure and Business
Registration'

e Create your Business Structure

This workshop was held on April 24th by two lawyers Mrs. Mariah-Elise
Croes and Mrs. Andrea Zuluaga from Johnson Notary Services. They were
the facilitators for this night and they focused on Business Structures.

This workshop aimed to provide a clear understanding of different
organizational frameworks suitable for creative enterprises. From sole
proprietorships to VBA, NV, participants gained valuable insights into
choosing the right structure for their businesses. They also covered
business succession, inheritance law, and the importance of proper
documentation to ensure sustainable growth.

* Business Registration
Mrs. Sue-Ellen de Freitas Sousa, head of the ‘Business Info & Support’ at
the Chamber of Commerce was the facilitator and she explained the

procedure of registering your business for legal security at the Chamber
of Commerce.



8th of May 2024
Creative Entrepreneurship Workshop series

e GET YOUR BUSINESS LICENSE
e« PROTECT YOUR CREATIVE ASSETS

Workshop ‘Get Your Business License and Protect Your
Creative Assets’

Workshops held on May 8th: Get Your Business License and Protect
Your Creative Assets were another success.

* Get Your Business License
Mrs. Mary Baarh, head of the section Establishment of Companies
at the Department of Economic Affairs (DEACI) presented this

night the procedures stipulated in order to obtain your business
license at DEACI.

* Protect Your Creative Assets

Mrs. Geosaine Lacle, 1st employee Brands at the di Bureau
Intellectual Property (BIE), presented the topics of how to
safeguard your intellectual property through a clear understanding
of copyright, trademarks, and patents.




22nd of May 2024
Creative Entrepreneurship

e« SALES MARKETING
« SHADOW ECONOMY

Workshops ‘Sales & Marketing and Shadow Economy’

Workshops Sales & Marketing and Shadow Economy were held on May 22nd
and the facilitators presented the following:

* Sales and Marketing

The facilitator Mr. Dave Martinus, a Certified Business Coach from the
prestigious firm Action COACH Aruba covered the key topic: ‘Sales &

Marketing’. Participants learned strategies to effectively market their
creative products and services. They discussed various channels and

techniques, including social media marketing, content creation, and

branding.

* Shadow Economy
Mr. Jason Lejuez, Policy Advisor from DEACI, brought an eye-opening
exploration into the Shadow Economy. This workshop highlighted the informal

sector's impact on the creative industry and the broader economy. We

examined how creatives can navigate and potentially benefit from the

shadow economy while understanding its risks and challenges. The discussions

were thought-provoking, prompting participants to think critically about the

economic environments they operate within and how to adapt their strategies

accordingly.




5th of June 2024

Creative Entrepreneurship W¢

« EMPLOYEE INSURANCE
« MANAGE YOUR FINANCES

Workshops ‘Employee Insurance’ and ‘Manage Your Finances’

Both workshops were loaded with important information for starting
a business.

- The topic of ‘Employee Insurance’ was presented by SVB, by Mrs.
Marieta Tromp. Mrs. Tromp motivated this subject very clearly:
‘Understand the importance of employee insurance and benefits for
a thriving creative team’.

- Mrs. Julieta van der Biezen owner of You Count, presented the
topic of ‘Manage Your Finances’, and she motivated the subject of:
‘Learn to budget, forecast, and manage cash flow, ensuring your

artistic passion remains financially sustainable’.



19th of June 2024
Creative Entrepreneurship Workshop series

e BUSINESS TAX

Workshop ‘Business Tax’

Mrs. Johrainne Lacle-Giron, from the Tax Department/DIMP
presented the following topics:
- Income Tax (Inkomstenbelasting)

Profit Tax (Winstbelasting)

Sales Tax (BBO/BAVP/BAZV)

BBO at the border

Wage Tax (Loonbelasting)
- Summary statement of services provided by third parties and all
questions were answered during and at the end of this
presentation.

Understanding taxes is crucial for any business owner.
Participating in a business tax workshop helps you stay compliant,
maximize deductions, and plan for the future.




26th of June 2024
Creative Entrepreneurship

« TEAM EMPOWERMENT

Workshop “Team Empowerment”

Workshop Team Empowerment was presented by Mrs. Charisse Hoen-Daly, of
‘Engage & Empower Venture'. Various team-building card games were played,
with participants divided into groups of 4 or 5. The interactive nature of the
games made the experience highly enjoyable for everyone involved. This was
very interactive and the group enjoyed this very much.

The purpose of this workshop was to cultivate a collaborative and innovative
team culture with tailored exercises for the creative industry.



28th of June 2024
Kid$Spreneurship

« WORKSHOP BUSINESS PLAN FOR KIDS @ COLEGIO
ORA UBAO

IDEA presented the topic of 'Business Plan' to 36 students of sixth-grade from
Colegio Ora Ubao in Tanki Leendert. After the presentation, the students were
divided into groups of 4 or 5 to brainstorm ideas for their product or service,
which would become their business.

Each group wrote down their business ideas on paper and then presented their
Business Plan to the class. During these presentations, the class was attentive
and listened with great interest and curiosity.

Through this exercise, the students gained more knowledge about how a business
operates and understood that a Business Plan is one of the first steps towards a
successful business.

In a business plan, you can write down all your ideas about your business, think
about your income, expenses, and profits, and it's essential for securing
financing. This demonstrates the importance of taking the time to write a good
business plan to convince others about your product or service.

Some of the presentations brought forward by the students this morning were:
* A business selling Auto Parts

* A business selling '"Cuminda Crioyo' (local cuisine), named "The Crioyo Boys"
e A business selling 'Happy Dolls'

* A business featuring 'Cabey' products

IDEA was very pleased with this invitation and wished all the students success as
they move on to the next school year.




May 2024

Policy Note and Implementation Plan for Good Agricultural Practices

Workgroup Good Agricultural Practices for Aruba:

We actively participated in a working group, collaborating with various stakeholders under the guidance of
Santa Rosa, to contribute to the initial draft of a Policy Note and Implementation Plan for the Good
Agriculture Practices for Aruba. This collaborative effort involved bringing together diverse perspectives to
establish a comprehensive framework that addresses the unique needs of our agricultural practices. The
initial draft was formally presented to the Minister of Agriculture in December 2023. This Policy Note and
Implementation Plan for GAP was approved by the Minister of Transport, Nature, Integrity, and Elderly
Affairs in May 2024.

This note is available in English and Dutch. The logo for the GAP was designed by IDEA.

FOREWORD BY THE
MINISTER

hat | present the policy note for

POLICY NOTE AND
IMPLEMENTATION PLAN

Cood Agricultural Practices (CAP)

ursell arends

B Ministry of
Transport, Nature, intagrity
W, andSenior Atfairs

ot

PAGE 2 - Good Agricultural Practices
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Grateful for
Your Support

to Our

Business Center
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To the Minister of Economic Affairs, Communications
and Sustainable Development, the Director of DEACI
and Stakeholders,

Over the past six months, we have ex
remarkable collaboration from our sta
the director of our department, which
instrumental in our progress. We are
the support provided by the Minister o
Affairs, Communications and Sustain
Development, which has complement
Thank you all for your invaluable cont

We couldn't have done it without you



