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IDEA (Development Initiative for Aruban Businesses) has been a division within the Department of
Economic Affairs, Commerce, and Industry since February 2012.

Our primary mission is to inform, guide, and educate both potential and existing entrepreneurs,
fostering the success of their businesses. These efforts contribute significantly to achieving
sustainable development in the commercial sector, thereby enhancing the productivity and
efficiency of entrepreneurs and resulting in a robust labor market.

IDEA actively engages in providing educational opportunities for prospective and established
entrepreneurs, including workshops, training sessions, webinars, and the comprehensive business
management courses "Empresario Prepara I + II."

EDUCATION 
The course aims to equip entrepreneurs with essential knowledge for initiating or expanding their
businesses, emphasizing the importance of mastering fundamental tools for successful business
management.

STRATEGIC OBJECTIVES 
Our strategic objectives encompass:

Ensuring client satisfaction and meeting their needs
Building a strong word-of-mouth reputation
Cultivating positive client relationships and enhancing retention
Promoting the value of entrepreneurship across all age groups, creating opportunities for the
development of both young people and adults
Providing entrepreneurial learning opportunities for youth and adults
Supporting the creation and growth of businesses among young people and adults
Empowering women entrepreneurs to stimulate growth, job creation, and transformative
economic impact
Advocating for the role of youth (social) entrepreneurship in supporting youth development and
advancing the implementation of the Sustainable Development Goals (SDGs)
Successfully stimulating growth in the agriculture sector

Our primary objective is to provide resources, support, training, and guidance, fostering the growth
and success of individuals, entrepreneurs, startups, and small businesses.

 

Business Development Center
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Client data analysis 
Jan - June 2024
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CLIENT DATA ANALYSIS

Between January 2024 and the conclusion of June 2024, our office assisted a total of 10
clients, all of whom expressed a desire to initiate business ventures in the near future.
Among these clients, 3 expressed an interest in establishing a Sole Proprietorship Business,
while 6 were eager on founding a Limited Company (VBA). One client remains undecided
about the legal structure for his business.

In terms of demographics, 5 of the clients were female, 5 were male, and 3 were born in
Aruba, with the remaining 7 clients hailing from various countries, including Venezuela,
Cuba, Curacao, Guyana, Jamaica, Netherlands and Peru.

IDEA's commitment to serving clients encompasses in-person consultations, virtual
meetings, and convenient phone interactions, ensuring widespread accessibility and
comprehensive support.



Sport Entrepreneurship Workshop Series
Continued....

SPORT ENTREPRENEURSHIP 2023-2024
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A  C o m p r e h e n s i v e  O v e r v i e w  o f  t h e  S p o r t  E n t r e p r e n e u r s h i p  P r o j e c t

T h e  s t a r t  o f  o u r  S p o r t  E n t r e p r e n e u r s h i p  p r o j e c t  u n f o l d e d  w i t h  g r e a t
e n t h u s i a s m .  A  c o h o r t  o f  1 8  e a g e r  p a r t i c i p a n t s  e n t h u s i a s t i c a l l y  e n r o l l e d  t o
p a r t a k e  i n  t h i s  i n i t i a t i v e .

O u r  S p o r t  E n t r e p r e n e u r s h i p  i n i t i a t i v e ,  l a u n c h e d  o n  3 0  O c t o b e r  2 0 2 3 ,  h a s
b e e n  a  d y n a m i c  e x p l o r a t i o n  i n t o  t h e  i n t e r s e c t i o n  o f  s p o r t s  a n d
e n t r e p r e n e u r s h i p .  T h i s  t r a n s f o r m a t i v e  j o u r n e y  w a s  s c h e d u l e d  t o  c o n c l u d e
o n  2 6  F e b r u a r y  2 0 2 4 ,  c r e a t i n g  a n  i m p a c t f u l  l e a r n i n g  e x p e r i e n c e  f o r  a l l
p a r t i c i p a n t s .

W o r k s h o p  T o p i c s  t h a t  w e r e  c o n t i n u e d  i n  2 0 2 4 :
S p o r t  N u t r i t i o n  ( 1  s e s s i o n )
P e r f o r m a n c e  E n h a n c i n g  D r u g  I s s u e s  ( 1  s e s s i o n )
S p o r t  I n n o v a t i o n  ( 1  s e s s i o n )
S p o r t  T e c h n o l o g y  ( 1  s e s s i o n )
L e a d e r s h i p  a n d  T e a m  B u i l d i n g  i n  S p o r t  E n t r e p r e n e u r s h i p  ( 2  s e s s i o n s )
S u s t a i n a b l e  P r a c t i c e s  i n  S p o r t  E n t r e p r e n e u r s h i p  ( 2  s e s s i o n s )
W i n n i n g  w i t h  S p o r t  T o u r i s m  ( 1  s e s s i o n )



W o r k s h o p  ' S p o r t  N u t r i t i o n '
  
I n  t h i s  w o r k s h o p  t h e  p a r t i c i p a n t s  d e l v e d  i n t o  t h e  f a s c i n a t i n g
w o r l d  o f  S p o r t  N u t r i t i o n  a s  p a r t  o f  t h e  o n g o i n g  S p o r t
E n t r e p r e n e u r s h i p  w o r k s h o p  s e r i e s  w h i c h  s t a r t e d  i n  O c t o b e r
2 0 2 3 .

M r s .  C h a r l e n e  L e s l i e ,  o w n e r  o f  A l i m e n t a  D i e t e t i c s  &  H e a l t h
P r o m o t i o n ,  l e d  a n  e n g a g i n g  s e s s i o n  o n  E t h i c a l  i s s u e s  i n  S p o r t
E n t r e p r e n e u r s h i p ,  c o v e r i n g  t o p i c s  l i k e  d e b u n k i n g  s p o r t s
m i s i n f o r m a t i o n ,  t h e  S p o r t  N u t r i t i o n  P y r a m i d ,  f u e l i n g  w i t h  t h e
r i g h t  f o o d s ,  p r o t e c t i v e  n u t r i t i o n ,  p o w e r f u l  e a t s ,  h y d r a t i n g  d r i n k s ,
a n d  t h e  r o l e  o f  s u p p l e m e n t s .
  
A  h u g e  t h a n k  y o u  t o  M r s .  L e s l i e  f o r  a  g r e a t  p r e s e n t a t i o n .
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Sport Entrepreneurship Workshop Series

ETHICAL ISSUES IN SPORT ENTREPRENEURSHIP
SPORT NUTRITION

8th of January 2024



W o r k s h o p  ‘ P e r f o r m a n c e  E n h a n c i n g  D r u g  I s s u e s ’

E t h i c a l  I s s u e s  i n  S p o r t  E n t r e p r e n e u r s h i p ,  w i t h  a  f o c u s  o n  P e r f o r m a n c e  E n h a n c i n g
D r u g  I s s u e s .
 
A  s p e c i a l  t h a n k s  t o  M r .  P a t r i c k  W e r l e m a n ,  f o r  g u i d i n g  u s  t h r o u g h  k e y  t o p i c s :

-  W o r l d  S t r u c t u r e  o f  A n t i - D o p i n g :
U n v e i l i n g  t h e  i n t r i c a t e  g l o b a l  f r a m e w o r k  t h a t  u p h o l d s  t h e  i n t e g r i t y  o f  s p o r t s ,
e n s u r i n g  f a i r  p l a y  o n  a  w o r l d w i d e  s c a l e .

-  W o r l d  A n t i - D o p i n g  C o d e  ( S t r i c t  L i a b i l i t y  &  P r o h i b i t e d  L i s t ) :
N a v i g a t i n g  t h e  e s s e n t i a l  p r i n c i p l e s  a n d  r e g u l a t i o n s  t h a t  f o r m  t h e  b a c k b o n e  o f  t h e
a n t i - d o p i n g  m o v e m e n t .

-  S u p p l e m e n t s  a n d  I n t e g r i t y :
E x p l o r i n g  t h e  d e l i c a t e  b a l a n c e  b e t w e e n  p e r f o r m a n c e  o p t i m i z a t i o n  a n d  m a i n t a i n i n g
t h e  h i g h e s t  s t a n d a r d s  o f  i n t e g r i t y .

M r .  W e r l e m a n  i s  a  d e d i c a t e d  e x p e r t  f r o m  t h e  W o r l d  A n t i - D o p i n g  A g e n c y  ( W A D A ) ,
D i r e c t o r  o f  S p o r t s  D e v e l o p m e n t  C o m i t e  O l i m p i c o  A r u b a n o ,  P r e s i d e n t  o f  A n t i - D o p i n g
C o m m i s s i o n ,  C h a i r m a n  o f  C a r i b b e a n  A n t i - D o p i n g  O r g a n i z a t i o n  a n d  N a t i o n a l  F o c a l
P o i n t  U N E S C O  C o n v e n t i o n  A g a i n s t  D o p i n g  i n  S p o r t .

P a r t i c i p a n t s  a c t i v e l y  e n g a g e d  i n  d i s c u s s i o n s ,  g a i n i n g  v a l u a b l e  i n s i g h t s  i n t o  t h e
e t h i c a l  l a n d s c a p e  o f  s p o r t s  e n t r e p r e n e u r s h i p .
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Sport Entrepreneurship Workshop series

ETHICAL ISSUES IN SPORT ENTREPRENEURSHIP
PERFORMANCE ENHANCING DRUG ISSUES

10th of January 2024

https://www.facebook.com/profile.php?id=100095241064289&__cft__%5b0%5d=AZWuCUyqs5BWTOGGI6rekxMBnxyDrovlKe4prymvGMgOjU6xN1joEOuxpSyn8ShtsbojA3tVvU40qca2_j3VCBwdU4VASJr-hOQCGnZ7gh9oTyp1kxRLjYa5jaEP7er6XeFQzFAgF1sgZe_sT3rbTf0f22NDTqsmQjSaSagoZNhMjC1bY-a3gcWsAW-O6X-6XlhWFdyRqEIA_y1Kh7zJvrcT&__tn__=-%5dK-R
https://www.facebook.com/comiteolimpicoarubano?__cft__%5b0%5d=AZWuCUyqs5BWTOGGI6rekxMBnxyDrovlKe4prymvGMgOjU6xN1joEOuxpSyn8ShtsbojA3tVvU40qca2_j3VCBwdU4VASJr-hOQCGnZ7gh9oTyp1kxRLjYa5jaEP7er6XeFQzFAgF1sgZe_sT3rbTf0f22NDTqsmQjSaSagoZNhMjC1bY-a3gcWsAW-O6X-6XlhWFdyRqEIA_y1Kh7zJvrcT&__tn__=-%5dK-R


W o r k s h o p  ' S p o r t  I n n o v a t i o n '
  
U n l e a s h i n g  C r e a t i v i t y  a n d  I n n o v a t i o n  i n  S p o r t s  E n t r e p r e n e u r s h i p :  
M r .  E d w a r d  E r a s m u s ,  d i r e c t o r  o f  E r a s m u s  C o n s u l t i n g  &  T r a i n i n g ,
p r e s e n t e d  t h e  f o l l o w i n g  t o p i c s :

-  T h e  d i s t i n c t i o n s  b e t w e e n  c r e a t i v i t y ,  i n v e n t i o n ,  a n d  i n n o v a t i o n  –
t h e  b u i l d i n g  b l o c k s  o f  g r o u n d b r e a k i n g  i d e a s .

-  T h e  c r i t i c a l  r o l e  o f  i n n o v a t i o n  i n  p r o p e l l i n g  b u s i n e s s  g r o w t h .
I n s i g h t f u l  t i p s  o n  l e v e r a g i n g  c r e a t i v i t y  f o r  e n t r e p r e n e u r i a l
s u c c e s s .

-  T h e  d i f f e r e n t  t y p e s  a n d  l e v e l s  o f  i n n o v a t i o n ,  u n d e r s t a n d i n g
h o w  i n n o v a t i v e  t h i n k i n g  c a n  t r a n s f o r m  a n d  d i s r u p t  t h e  s p o r t s
i n d u s t r y .

Sport Entrepreneurship Workshop series

SPORT INNOVATION

15th of January 2024

7  |  I D E A

https://www.facebook.com/ectaruba?__cft__%5b0%5d=AZWvS7H9mHcotr-OpmGXzndCIQe32mTTvoAZBmhv-Y3D0DCtePtrLNQaojOtU8cEGIPsU9V7p0lMv71Vtc8MyF6D-mZNp1ailzHUkq8rznkn3QasjBn0eNszXMQ3foFM06UtJBt5FiiSdVnR0LlSqU2xJM4upIHbbsApBns8g1Uk3hV0nNRvmvAmy-6wKziPgDrIrZlCtysnHQVoTA8cqmjC&__tn__=-%5dK-R


W o r k s h o p  ' S p o r t  T e c h n o l o g y '
  
E x p l o r i n g  S p o r t s  T e c h n o l o g y  w i t h  M r .  E l t h o n  L a m p e .
 
O n  1 7 t h  o f  J a n u a r y ,  w e  h o s t e d  a n  e x c i t i n g  S p o r t  T e c h n o l o g y
w o r k s h o p  a s  p a r t  o f  o u r  S p o r t  E n t r e p r e n e u r s h i p  p r o j e c t .  A  h u g e
t h a n k  y o u  t o  M r .  E l t o n  L a m p e ,  D i r e c t o r  o f  A c t i v a t e d  P o w e r ,  f o r
d e l i v e r i n g  a n  i n f o r m a t i v e  a n d  i n s p i r i n g  p r e s e n t a t i o n
I n  t h e  w o r k s h o p ,  M r .  L a m p e  c o v e r e d  k e y  t o p i c s :

- S p o r t s  I n d u s t r y  i n  A r u b a :
U n d e r s t a n d i n g  t h e  C u r r e n t  S c e n a r i o .

- I m p o r t a n c e  o f  T e c h n o l o g y  i n  S p o r t s :
D e m o n s t r a t i n g  h o w  t e c h n o l o g y  p l a y s  a  c r u c i a l  r o l e  i n  t h e
w o r l d  o f  s p o r t s .

- O b j e c t i v e s  o f  t h e  P r e s e n t a t i o n :
C o n c e n t r a t i n g  o n  e n v i r o n m e n t a l  c o n s i d e r a t i o n s ,  w e a r a b l e s
a p p l i e d  t o  t h e  b o d y  a n d / o r  e q u i p m e n t ,  t o o l s  f o r  m e a s u r i n g
p e r f o r m a n c e  i n  c o m p e t i t i o n s ,  a n d  s o f t w a r e  a n d  a p p s .

I t  w a s  a  t r u e  p l e a s u r e  t o  c o n n e c t  t e c h n o l o g y  w i t h  s p o r t s !  
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Sport Entrepreneurship Workshop series

SPORT TECHNOLOGY

17th of January 2024

https://www.facebook.com/activatedpower?__cft__%5b0%5d=AZUcRIdBpkWPNodsVG7Mhjl5S0vHrvI69YCMhseBWHX59VEv2kTNl4GNkdRWSXQ-KemopI7VBGgr5gD6MQyljC0Qkd4-B_ryy0tq75GKY0abfJNJWQB7NGPHWjz3KmCgxn4GLtywCSbXK2hBx6A6qC341Ftkc3lQ9P7EqcN87cjpDd1_e-GSloxYLRx-MXtISxH0X35W3X7kv2Ks2I-gpGUm&__tn__=-%5dK-R


W o r k s h o p  ‘ L e a d e r s h i p ’

O n  2 2 n d  o f  J a n u a r y ,  M r .  D a v e  M a r t i n u s  l e d  a n  i n s i g h t f u l  w o r k s h o p  o n
L e a d e r s h i p  i n  S p o r t  E n t r e p r e n e u r s h i p .  M r .  M a r t i n u s  i s  a  C e r t i f i e d  B u s i n e s s
C o a c h  f r o m  A c t i o n C O A C H  A r u b a .  

K e y  t o p i c s  i n c l u d e d  e s s e n t i a l  l e a d e r s h i p  q u a l i t i e s ,  t h e  i m p o r t a n c e  o f
s t r a t e g i c  t h i n k i n g ,  a n d  e f f e c t i v e  t e a m  m a n a g e m e n t .  

P a r t i c i p a n t s  l e a r n e d  p r a c t i c a l  s k i l l s  f o r  i n s p i r i n g  a n d  m o t i v a t i n g  t e a m s ,
f o s t e r i n g  i n n o v a t i o n ,  a n d  n a v i g a t i n g  c h a l l e n g e s  i n  t h e  s p o r t s  b u s i n e s s
e n v i r o n m e n t .  

T h e  s e s s i o n  e m p h a s i z e d  t h e  c r i t i c a l  r o l e  o f  s t r o n g  l e a d e r s h i p  i n  d r i v i n g
s u c c e s s  a n d  s u s t a i n a b i l i t y  i n  s p o r t s  e n t e r p r i s e s .  

A t t e n d e e s  a l s o  e n g a g e d  i n  i n t e r a c t i v e  e x e r c i s e s  t o  a p p l y  t h e s e  p r i n c i p l e s ,
e n h a n c i n g  t h e i r  a b i l i t y  t o  l e a d  w i t h  c o n f i d e n c e  a n d  v i s i o n .
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Sport Entrepreneurship Workshop series

LEADERSHIP IN SPORT ENTREPRENEURSHIP

22nd of January 2024



W o r k s h o p  ' T e a m  B u i l d i n g '
  
E m p o w e r i n g  T e a m s :  R e f l e c t i n g  o n  o u r  S p o r t  E n t r e p r e n e u r s h i p  W o r k s h o p
 
T h i s  w o r k s h o p  w a s  l e d  b y  t h e  t a l e n t e d  M r s .  C h a r i s s e  H o e n - D a l y ,  E x e c u t i v e
D i r e c t o r  o f  E . E .  ( E n g a g e  &  E m p o w e r )  V e n t u r e .  
O v e r  t w o  e n r i c h i n g  d a y s ,  M r s .  H o e n  c a p t i v a t e d  o u r  p a r t i c i p a n t s  w i t h  h e r
e x p e r t i s e  a n d  p a s s i o n  f o r  f o s t e r i n g  s t r o n g  t e a m s  i n  s p o r t s .  S h e  e m p h a s i z e d  t h a t
t e a m  b u i l d i n g  i s n ' t  j u s t  a n  a c t i v i t y — i t ' s  a  h a b i t  t h a t  c u l t i v a t e s  s u c c e s s  b o t h  o n
a n d  o f f  t h e  f i e l d .
 
D u r i n g  t h e  t w o - d a y s  o f  w o r k s h o p s ,  M r s .  H o e n  d e l v e d  i n t o  t h e  e s s e n t i a l  q u a l i t i e s
o f  a  g r e a t  s p o r t s  c o a c h  a n d  f a c i l i t a t e d  e n g a g i n g  g r o u p  e x e r c i s e s  t o  r e i n f o r c e
k e y  c o n c e p t s .  F r o m  c o m m u n i c a t i o n  d r i l l s  t o  t r u s t - b u i l d i n g  a c t i v i t i e s ,  p a r t i c i p a n t s
w e r e  i m m e r s e d  i n  h a n d s - o n  l e a r n i n g  e x p e r i e n c e s  
W e  e x t e n d  o u r  h e a r t f e l t  g r a t i t u d e  t o  M r s .  H o e n  f o r  h e r  i n v a l u a b l e  c o n t r i b u t i o n s
a n d  t o  a l l  p a r t i c i p a n t s  f o r  t h e i r  a c t i v e  p a r t i c i p a t i o n  a n d  e n t h u s i a s m .  T o g e t h e r ,
w e ' r e  l a y i n g  t h e  f o u n d a t i o n  f o r  t h r i v i n g  s p o r t s  t e a m s  a n d  c o m m u n i t i e s .  

A f t e r  t h e  w o r k s h o p ,  e a c h  p a r t i c i p a n t  r e c e i v e d  a  m e a n i n g f u l  b r a c e l e t  o r  n e c k l a c e
a s  a  g i f t  f r o m  M r s .  H o e n ,  w i t h  t h e  t a s k  o f  g i f t i n g  i t  t o  a n  a t h l e t e  w h o m  t h e y
b e l i e v e  d e s e r v e s  r e c o g n i t i o n  a n d  h a s  o v e r c o m e  c h a l l e n g e s  t o  e x c e l  i n  t h e i r
s p o r t .

Sport Entrepreneurship Workshop series

TEAM BUILDING

29th of January & 5th of February 2024
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W o r k s h o p  ' S u s t a i n a b l e  P r a c t i c e s '
E m p o w e r i n g  S u s t a i n a b i l i t y  i n  S p o r t s .

T w o  d a y s  o f  w o r k s h o p  r e g a r d i n g  S u s t a i n a b l e  P r a c t i c e s  i n  S p o r t  w o r k s h o p ,  a  t r u l y  e n l i g h t e n i n g
e x p e r i e n c e  l e d  b y  M r s .  N i c o l e  H o e v e r t s z ,  G e n e r a l  S e c r e t a r y  o f  C O A ,  V i c e  P r e s i d e n t  o f  I O C  a n d
m e m b e r  E x e c u t i v e  C o m m i t t e e  o f  P a n a m  S p o r t s .

W e  w e r e  h o n o r e d  t o  h a v e  e s t e e m e d  s p e a k e r s  a n d  g u e s t s  c o n t r i b u t i n g  t o  o u r  d i s c u s s i o n s ,
i n c l u d i n g  t h e  m e t h o d o l o g i s t  o f  C O A ,  M r s .  M o n i c a  F a j a r d o  a n d  a  d e d i c a t e d  s p o r t s  d o c t o r  M r .
R i c a r d o  V a r g a s  a n d  a n  a t h l e t e  w i t h  f i r s t h a n d  O l y m p i c  e x p e r i e n c e  a t  R I O  2 0 1 6 ,  M s .  M o n i c a
P i m e n t e l .

M r s .  H o e v e r t s z  s h a r e d  i n v a l u a b l e  i n s i g h t s  i n t o  t h e  I O C ' s  c o m m i t m e n t  t o  s u s t a i n a b i l i t y ,
h i g h l i g h t i n g  t h e i r  a l i g n m e n t  w i t h  t h e  P a r i s  A g r e e m e n t  o n  c l i m a t e  c h a n g e .  T h i s  i n c l u d e s
a m b i t i o u s  t a r g e t s  t o  r e d u c e  c a r b o n  e m i s s i o n s  b y  5 0 %  b y  2 0 3 0 ,  w i t h  i n i t i a t i v e s  s p a n n i n g
m o b i l i t y ,  i n f r a s t r u c t u r e ,  s o u r c i n g ,  a n d  m o r e .  
I t ' s  i n s p i r i n g  t o  s e e  t h e  I O C ' s  d e d i c a t i o n  t o  m i n i m i z i n g  t h e i r  e n v i r o n m e n t a l  i m p a c t  a n d
p r o m o t i n g  s u s t a i n a b l e  p r a c t i c e s  a c r o s s  t h e i r  o p e r a t i o n s .
O f  p a r t i c u l a r  n o t e  i s  t h e  I O C ' s  p l e d g e  t o  c o m p e n s a t e  m o r e  t h a n  1 0 0 %  o f  r e s i d u a l  e m i s s i o n s
t h r o u g h  i n i t i a t i v e s  l i k e  t h e  O l y m p i c  F o r e s t  p r o j e c t ,  d e m o n s t r a t i n g  a  p r o a c t i v e  a p p r o a c h  t o
c l i m a t e  a c t i o n .  
A d d i t i o n a l l y ,  t h e i r  C l i m a t e  c o m m i t m e n t  f o r  t h e  P a r i s  2 0 2 4  s u s t a i n a b l e  O l y m p i c  G a m e s
u n d e r s c o r e s  t h e i r  c o m m i t m e n t  t o  r e d u c i n g  t h e  c a r b o n  f o o t p r i n t  o f  t h e  G a m e s  a n d  p r o m o t i n g
r e n e w a b l e  e n e r g y .

C l o s e r  t o  h o m e ,  o n e  o f  t h e  s m a l l  y e t  i m p a c t f u l  s t e p s  b e i n g  t a k e n  i n  A r u b a  i s  t h e  a d o p t i o n  o f
s u s t a i n a b l e  O l y m p i c  u n i f o r m s ,  s h o w c a s i n g  o u r  c o m m i t m e n t  t o  s u s t a i n a b i l i t y  o n  a  l o c a l  l e v e l .

O n  t h e  s e c o n d  d a y ,  w e  h a d  t h e  p r i v i l e g e  o f  e x p l o r i n g  t o p i c s  s u c h  a s  s p o n s o r s h i p ,  f u n d i n g ,
f i n a n c e ,  a n d  t h e  o v e r a r c h i n g  v i s i o n  o f  s p o r t s  f e d e r a t i o n s .  U n d e r s t a n d i n g  t h e  i m p o r t a n c e  o f
r o b u s t  f i n a n c i a l  s u p p o r t  a n d  s t r a t e g i c  p a r t n e r s h i p s ,  w e  d i s c u s s e d  h o w  i n v e s t m e n t s  i n  a t h l e t e
d e v e l o p m e n t  a n d  i n f r a s t r u c t u r e  a r e  e s s e n t i a l  f o r  f o s t e r i n g  a  t h r i v i n g  s p o r t s  e c o s y s t e m .

M r s .  H o e v e r t s z  e m p h a s i z e d  t h e  c r i t i c a l  r o l e  o f  s p o r t s  f e d e r a t i o n s  i n  p r e p a r i n g  a t h l e t e s  t o
c o m p e t e  a t  a  h i g h  l e v e l  i n t e r n a t i o n a l l y .  F r o m  p r o v i d i n g  w o r l d - c l a s s  t r a i n i n g  f a c i l i t i e s  t o
i m p l e m e n t i n g  c o m p r e h e n s i v e  a t h l e t e  d e v e l o p m e n t  p r o g r a m s ,  t h e  f o c u s  w a s  o n  e q u i p p i n g
a t h l e t e s  w i t h  t h e  t o o l s  a n d  s u p p o r t  t h e y  n e e d  t o  e x c e l  o n  t h e  g l o b a l  s t a g e .

A s  w e  s t r i v e  t o  c r e a t e  e l i t e  a t h l e t e s  c a p a b l e  o f  c o m p e t i n g  i n  t o p - t i e r  c o m p e t i t i o n s  a b r o a d ,  i t ' s
c l e a r  t h a t  c o l l a b o r a t i o n  b e t w e e n  s p o r t s  f e d e r a t i o n s ,  s p o n s o r s ,  a n d  s t a k e h o l d e r s  i s  k e y .
T o g e t h e r ,  w e  c a n  b u i l d  a  s u s t a i n a b l e  f r a m e w o r k  t h a t  e m p o w e r s  a t h l e t e s  t o  r e a c h  t h e i r  f u l l
p o t e n t i a l  a n d  p r o u d l y  r e p r e s e n t  o u r  n a t i o n  o n  t h e  w o r l d  s t a g e .

F o l l o w i n g  t h e  p r e s e n t a t i o n ,  e a c h  p a r t i c i p a n t  r e c e i v e d  a  b e a u t i f u l  p i n  f e a t u r i n g  t h e  l o g o  o f
C O A  a s  a  t o k e n  o f  i n s p i r a t i o n .  I t ' s  g e s t u r e s  l i k e  t h e s e  t h a t  r e m i n d  u s  o f  t h e  i m p o r t a n c e  o f  u n i t y
a n d  c o l l a b o r a t i o n  i n  o u r  j o u r n e y  t o w a r d s  a  m o r e  s u s t a i n a b l e  f u t u r e  i n  s p o r t s .
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Sport Entrepreneurship Workshop series

SUSTAINABLE PRACTICES
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Sport Entrepreneurship Workshop series

SUSTAINABLE PRACTICES SNAP SHOTS

19th & 21st of February 2024



C e r t i f i c a t e  C e r e m o n y

O n  M a y  1 7 ,  t h e  D e p a r t m e n t  o f  E c o n o m i c  A f f a i r s ,  C o m m e r c e ,  a n d  I n d u s t r y ,
t h r o u g h  i t s  u n i t  o f  B u s i n e s s  D e v e l o p m e n t  ( I D E A ) ,  c o n c l u d e d  t h e  " S p o r t
E n t r e p r e n e u r s h i p "  p r o j e c t  w i t h  a  c e r t i f i c a t e  c e r e m o n y  f o r  t h e  p a r t i c i p a n t s .
T h e  e v e n t  w a s  a t t e n d e d  b y  t h e  M i n i s t e r  o f  E c o n o m i c  A f f a i r s ,  C o m m u n i c a t i o n ,
a n d  S u s t a i n a b l e  D e v e l o p m e n t ,  M r .  G e o f f r e y  W e v e r ,  t h e  M i n i s t e r  o f  E d u c a t i o n
a n d  S p o r t s ,  M r .  E n d y  C r o e s ,  V i c e  P r e s i d e n t  o f  t h e  I n t e r n a t i o n a l  O l y m p i c
C o m m i t t e e ,  M r s .  N i c o l e  H o e v e r t s z  a n d  t h e  A c t i n g  D i r e c t o r  o f  t h e  D e p a r t m e n t
o f  E c o n o m i c  A f f a i r s ,  M s .  J u d e s c a  B r i c e ñ o .

T h e  w o r k s h o p  s e r i e s ,  w h i c h  r a n  f r o m  O c t o b e r  3 0 ,  2 0 2 3 ,  t o  F e b r u a r y  2 6 ,  2 0 2 4 ,
e n c o m p a s s e d  9  t o p i c s ,  1 8  w o r k s h o p s ,  a n d  2 2  d a y s  o f  s e s s i o n s  o v e r  a  p e r i o d
o f  4  m o n t h s .
 
A  t o t a l  o f  1 8  p a r t i c i p a n t s  t o o k  p a r t  i n  t h e  w o r k s h o p s .  A m o n g  t h e m ,  1 3
p a r t i c i p a n t s  e a r n e d  t h e i r  c e r t i f i c a t e s  a n d  t r a n s c r i p t s  f o r  h a v i n g  o v e r  7 0 %
a t t e n d a n c e .  
T h e y  a r e :  V e r o n i c a  C a m a r a ,  M o n i c a  P i m e n t e l ,  G i o v a n n i  B e r m u d e z ,  A l e x i s
S i e r r a ,  N a o m i  V r o l i j k ,  E u g e n e  F a r r o ,  D i l l o n  W i l l e m s ,  D o n o v a n  M i l l a n ,  F r a n c i s
M a d u r o ,  N i u r c a  ( G i n a )  V r o l i j k ,  D r .  R i c a r d o  V a r g a s ,  A d r i c k  C r o e s ,  M i c h a e l
( G l e n n o n )  E i g h t s ,  R o s e m a r i e  M a d u r o ,  A s h w i n  L a a f ,  D a r w i n  R o d g e r s ,  J e r e m y
B o e k h o u d t  a n d  A l b e e  d e  S o u s a  F e r n a n d e s  P e r n a .

F r o m  t h e  t o t a l  o f  1 8  p a r t i c i p a n t s ,  5  o f  t h e m  r e c e i v e d  t h e i r  t r a n s c r i p t s  f o r
p a r t i c i p a t i n g  b e t w e e n  5 0 %  a n d  6 8 %  o f  t h e  t i m e .
S p e c i a l  r e c o g n i t i o n  g o e s  t o  M r .  J e r e m y  B o e k h o u d t  f r o m  ‘ S p o r t s 4 U  T r i a t h l o n
A c a d e m y ’  a n d  M r s .  N i u r c a  V r o l i j k  f r o m  ‘ C e m e d a r  C e n t r o  M e d i c o  D e p o r t i v o
A r u b a ’  f o r  a c h i e v i n g  1 0 0 %  a t t e n d a n c e .

T h e  p r o j e c t  e m p h a s i z e d  t h e  i m p o r t a n c e  o f  f o s t e r i n g  e n t r e p r e n e u r s h i p  i n  t h e
s p o r t s  s e c t o r  t o  c o n t r i b u t e  t o  A r u b a ’ s  e c o n o m i c  g r o w t h ,  p r o m o t i n g
i n n o v a t i o n ,  a n d  r e d u c i n g  t h e  i n f o r m a l  e c o n o m y .  B y  e q u i p p i n g  p a r t i c i p a n t s
w i t h  t h e  n e c e s s a r y  s k i l l s  a n d  k n o w l e d g e ,  t h e  w o r k s h o p s  a i m  t o  s u p p o r t  t h e
d e v e l o p m e n t  o f  s u s t a i n a b l e  s p o r t s - r e l a t e d  b u s i n e s s e s  i n  A r u b a .
C o n g r a t u l a t i o n s  t o  a l l  1 8  p a r t i c i p a n t s  a n d  t h a n k s  t o  a l l  1 5  f a c i l i t a t o r s  a n d
e v e r y o n e  i n v o l v e d  f o r  m a k i n g  t h i s  p r o j e c t  a  s u c c e s s .
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L e a r n i n g  a n d  G r o w t h :  J o s h u a ' s  D a y  a t  I D E A
 
W e  w e r e  e x c i t e d  t o  h o s t  J o s h u a  L o p e z  f r o m  C o l e g i o  S a n  A n t o n i o ,  C i c l o
A v a n s a  1 ,  f o r  o n e  d a y  o f  l e a r n i n g  a t  o u r  o f f i c e  i n  M a r c h  a s  p a r t  o f  h i s
" S n u f f e l s t a g e  2 "  p r o g r a m .  

J o s h u a  d o v e  i n t o  o u r  w o r l d  o f  e n t r e p r e n e u r s h i p  a n d  b u s i n e s s  d e v e l o p m e n t
w i t h  e n t h u s i a s m .  H e  e x p l o r e d  h o w  w e  p r e p a r e  f o r  p r o j e c t s ,  e v e n t s ,  p r o m o t e
w o r k s h o p s ,  a n d  d e s i g n  a d s ,  s h o w c a s i n g  h i s  c r e a t i v i t y  a l o n g  t h e  w a y .  

J o s h u a  a l s o  g o t  t o  l e a r n  a b o u t  t h e  s e r v i c e s  w e  o f f e r  t o  c l i e n t s ,  g a i n i n g
v a l u a b l e  i n s i g h t s  i n t o  o u r  w o r k .  J o s h u a ' s  c u r i o s i t y  a n d  e n g a g e m e n t  w e r e
i n s p i r i n g ,  r e f l e c t i n g  h i s  p a s s i o n  f o r  b u s i n e s s .  

W e ' r e  p r o u d  t o  s u p p o r t  y o u n g  t a l e n t s  l i k e  J o s h u a  a n d  l o o k  f o r w a r d  t o  s e e i n g
h i m  s u c c e e d  i n  t h e  f u t u r e !



Creative Entrepreneurship
Workshop series

TASTER INTERNSHIP 
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U n l o c k  y o u r  C r e a t i v e  E n t r e p r e n e u r i a l  S p i r i t

T h e  k i c k - o f f ,  o f  t h e  C r e a t i v e  E n t r e p r e n e u r s h i p  W o r k s h o p  S e r i e s ,  b e g a n  o n
F e b r u a r y  2 1 s t ,  2 0 2 4 ,  a t  T h e  H u b  @  S a n  N i c o l a s  a n d  d r e w  a  c r o w d  o f  a b o u t
3 5  p a r t i c i p a n t s .  

T h e  m a i n  p u r p o s e  o f  t h i s  w o r k s h o p  s e r i e s  i s  t o  i n t r o d u c e  e n t r e p r e n e u r s h i p
a n d  i t s  e s s e n t i a l  b e n e f i t s  t o  t h e  p o t e n t i a l  b u s i n e s s  c o m m u n i t y  o f  S a n
N i c o l a s  ( S N ) .  A s  a  r e s u l t ,  p a r t i c i p a n t s  w i l l  l e a r n  h o w  t o  c r e a t e  a  b u s i n e s s  i n
S N  u s i n g  t h e i r  c r e a t i v i t y ,  c u l t u r a l  t a l e n t s ,  a n d  s k i l l s .

T h e  w o r k s h o p s  b r o u g h t  t o g e t h e r  a  d i v e r s e  m i x  o f  i n d i v i d u a l s ,  f r o m  a s p i r i n g
e n t r e p r e n e u r s  t o  s e a s o n e d  b u s i n e s s  o w n e r s ,  a l l  k e e n  t o  e x p l o r e  t h e  w o r l d  o f
c r e a t i v e  e n t r e p r e n e u r s h i p .  P a r t i c i p a n t s  e n g a g e d  e n t h u s i a s t i c a l l y ,
e x c h a n g i n g  i d e a s  a n d  h o n i n g  t h e i r  s k i l l s  i n  a  s u p p o r t i v e  e n v i r o n m e n t .
T h e  w o r k s h o p s  o w e  m u c h  o f  t h e i r  s u c c e s s  t o  t h e  d e d i c a t e d  f a c i l i t a t o r s ,
w h o s e  e n g a g i n g  p r e s e n t a t i o n s  a n d  w e a l t h  o f  k n o w l e d g e  l e f t  a  l a s t i n g
i m p r e s s i o n  o n  a t t e n d e e s .
 



W o r k s h o p  ' I n t r o d u c t i o n  t o  C r e a t i v e  E n t r e p r e n e u r s h i p '

I n  t h e  f i r s t  s e s s i o n  o u r  d i s t i n g u i s h e d  M i n i s t e r  o f  E c o n o m i c  A f f a i r s ,
M i n i s t e r  H . E  M r .  G e o f f r e y  W e v e r ,  a n d  t h e  D i r e c t o r  o f  t h e
D e p a r t m e n t  o f  E c o n o m i c  A f f a i r s  A r u b a ,  M r s .  M a r i a  D i j k h o f f - P i t a ,
g r a c e d  u s  w i t h  t h e i r  p r e s e n c e  a n d  t h e y  g a v e  a  c a p t i v a t i n g
i n t r o d u c t i o n  a n d  w e l c o m e d  e v e r y o n e  p r e s e n t .

T h e  f i r s t  f a c i l i t a t o r  f o r  t h i s  w o r k s h o p  s e r i e s  w a s ,  M r .  D a v e  M a r t i n u s ,
a  C e r t i f i e d  B u s i n e s s  C o a c h  f r o m  t h e  p r e s t i g i o u s  f i r m  A c t i o n C O A C H
A r u b a .  

H e  p r e s e n t e d  o n  F e b r u a r y  2 1 ,  2 0 2 4 ,  a n d  c o v e r e d  t h e  k e y  t o p i c :
‘ I n t r o d u c t i o n  t o  C r e a t i v e  E n t r e p r e n e u r s h i p ’ .  T h e  o b j e c t i v e  o f  t h i s
p r e s e n t a t i o n  w a s  t o  ‘ E x p l o r e  t h e  f u s i o n  o f  i n n o v a t i o n  a n d  b u s i n e s s
a c u m e n  t o  u n l o c k  y o u r  c r e a t i v e  p o t e n t i a l  i n  t o d a y ’ s  d y n a m i c
m a r k e t . ’
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Creative Entrepreneurship Workshop series

INTRODUCTION TO CREATIVE ENTREPRENEURSHIP

21st of February 2024



W o r k s h o p  ‘ I n t r o d u c t i o n  t o  A r t i f i c i a l  I n t e l l i g e n c e  ( A I ) ’

T h e  W o r k s h o p  S e r i e s  c o n t i n u e d  o n  M a r c h  6 t h ,  w h e r e  M r .  E l t h o n
L a m p e  d i r e c t o r  o f  A c t i v a t e d  P o w e r  c o v e r e d  t h e  k e y  t o p i c  o f :
‘ I n t r o d u c t i o n  t o  A r t i f i c i a l  I n t e l l i g e n c e  ( A I ) ’  a n d  h e  p r e s e n t e d  t o p i c s
s u c h  a s ,  W h a t  i s  A I  a n d  w h y  i t  i s  i m p o r t a n t  f o r  a n y  b u s i n e s s ;  T y p e s
o f  A I ;  C h a t G P T  3 . 5  ( F r e e  v e r s i o n ) ;  C h a t G P T  4  ( P a i d  v e r s i o n )  a n d
s h o w e d  s o m e  D e m o s .

A I  b e n e f i t s  c r e a t i v e  i n d u s t r i e s  b y  e n h a n c i n g  c r e a t i v i t y  t h r o u g h  i d e a
a n d  c o n t e n t  g e n e r a t i o n ,  i m p r o v i n g  e f f i c i e n c y  b y  a u t o m a t i n g
r e p e t i t i v e  t a s k s ,  a n d  e n a b l i n g  p e r s o n a l i z e d  c u s t o m e r  e x p e r i e n c e s .  

I t  o f f e r s  v a l u a b l e  d a t a  i n s i g h t s ,  r e d u c e s  p r o d u c t i o n  c o s t s ,  f o s t e r s
i n n o v a t i o n ,  a n d  s u p p o r t s  s c a l a b l e  p r o j e c t s .  A d d i t i o n a l l y ,  A I -
p o w e r e d  t o o l s  f a c i l i t a t e  b e t t e r  c o l l a b o r a t i o n  a m o n g  c r e a t i v e
p r o f e s s i o n a l s .
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Creative Entrepreneurship Workshop series

INTRODUCTION TO ARTIFICIAL INTELLIGENCE (AI)

6th of March 2024



W o r k s h o p  ' W r i t e  Y o u r  B u s i n e s s  P l a n '
  
M a r c h  2 0 t h ,  M r s .  J u d e l l a  T r i m  o f  I D E A  p r e s e n t e d  t h e  k e y  t o p i c :  ‘ W r i t e  Y o u r
B u s i n e s s  P l a n ’ .  A f t e r  t h e  p r e s e n t a t i o n ,  t h e  p a r t i c i p a n t s  s a t  i n  g r o u p s  a n d
w r o t e  t h e i r  B u s i n e s s  P l a n s  a n d  s o m e  o f  t h e m  p r e s e n t e d  t h e i r  c r e a t i v e  b u s i n e s s
p l a n s  t o  t h e  e n t i r e  g r o u p  w h o  w e r e  p r e s e n t .

W r i t i n g  a  b u s i n e s s  p l a n  i s  c r u c i a l  f o r  c r e a t i v e  e n t r e p r e n e u r s  a s  i t  p r o v i d e s  a
s t r u c t u r e d  r o a d m a p  f o r  t h e i r  b u s i n e s s  j o u r n e y .  I t  c l a r i f i e s  t h e i r  v i s i o n ,  g o a l s ,
a n d  s t r a t e g i e s ,  g u i d i n g  i n f o r m e d  d e c i s i o n - m a k i n g  a n d  s e t t i n g  p r i o r i t i e s .  A
b u s i n e s s  p l a n  a t t r a c t s  i n v e s t o r s  a n d  f u n d i n g  b y  d e m o n s t r a t i n g  v i a b i l i t y  a n d
p r o f i t a b i l i t y ,  w h i l e  a l s o  i d e n t i f y i n g  p o t e n t i a l  c h a l l e n g e s  a n d  d e v e l o p i n g
c o n t i n g e n c y  s t r a t e g i e s .  I t  s e r v e s  a s  a  b e n c h m a r k  f o r  m o n i t o r i n g  p r o g r e s s ,
e n h a n c e s  c o m m u n i c a t i o n  w i t h  s t a k e h o l d e r s ,  a n d  o u t l i n e s  s t r a t e g i e s  f o r
g r o w t h  a n d  s c a l a b i l i t y .  
O v e r a l l ,  a  b u s i n e s s  p l a n  e n s u r e s  t h e  b u s i n e s s  i s  w e l l - c o n c e i v e d ,  s t r a t e g i c a l l y
p l a n n e d ,  a n d  p o s i t i o n e d  f o r  s u c c e s s .

O n  t h e  s a m e  d a y ,  T h e  D e p a r t m e n t  o f  C u l t u r e  f e a t u r e d  a  c o m p r e h e n s i v e  a r r a y
o f  r e s o u r c e s  a n d  i n s i g h t s  e s s e n t i a l  f o r  s u c c e s s  i n  c r e a t i v e  i n d u s t r i e s .
H i g h l i g h t s  i n c l u d e d   m a r k e t i n g  s t r a t e g i e s  t a i l o r e d  t o  c r e a t i v e  b u s i n e s s e s .  T h e
w o r k s h o p  f a c i l i t a t e d  n e t w o r k i n g  o p p o r t u n i t i e s  a n d  e n c o u r a g e d  c o l l a b o r a t i o n
a m o n g  p a r t i c i p a n t s ,  e m p h a s i z i n g  t h e  i m p o r t a n c e  o f  c o m m u n i t y  s u p p o r t  i n
f o s t e r i n g  c r e a t i v i t y .  A d d i t i o n a l l y ,  a t t e n d e e s  g a i n e d  v a l u a b l e  i n s i g h t s  i n t o
a c c e s s i n g  c u l t u r a l  r e s o u r c e s  a n d  f a c i l i t i e s  p r o v i d e d  b y  t h e  d e p a r t m e n t ,
u n d e r s c o r i n g  i t s  c o m m i t m e n t  t o  n u r t u r i n g  a  v i b r a n t  c r e a t i v e  e c o s y s t e m .

Creative Entrepreneurship Workshop Series

WRITE YOUR BUSINESS PLAN
PRESENTATION BY DEPARTMENT OF CULTURE

20th of March 2024
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W o r k s h o p  ' C r e a t e  y o u r  B u s i n e s s  S t r u c t u r e  a n d  B u s i n e s s
R e g i s t r a t i o n '

C r e a t e  y o u r  B u s i n e s s  S t r u c t u r e
T h i s  w o r k s h o p  w a s  h e l d  o n  A p r i l  2 4 t h  b y  t w o  l a w y e r s  M r s .  M a r i a h - E l i s e
C r o e s  a n d  M r s .  A n d r e a  Z u l u a g a  f r o m  J o h n s o n  N o t a r y  S e r v i c e s .  T h e y  w e r e
t h e  f a c i l i t a t o r s  f o r  t h i s  n i g h t  a n d  t h e y  f o c u s e d  o n  B u s i n e s s  S t r u c t u r e s .  

T h i s  w o r k s h o p  a i m e d  t o  p r o v i d e  a  c l e a r  u n d e r s t a n d i n g  o f  d i f f e r e n t
o r g a n i z a t i o n a l  f r a m e w o r k s  s u i t a b l e  f o r  c r e a t i v e  e n t e r p r i s e s .  F r o m  s o l e
p r o p r i e t o r s h i p s  t o  V B A ,  N V ,  p a r t i c i p a n t s  g a i n e d  v a l u a b l e  i n s i g h t s  i n t o
c h o o s i n g  t h e  r i g h t  s t r u c t u r e  f o r  t h e i r  b u s i n e s s e s .  T h e y  a l s o  c o v e r e d
b u s i n e s s  s u c c e s s i o n ,  i n h e r i t a n c e  l a w ,  a n d  t h e  i m p o r t a n c e  o f  p r o p e r
d o c u m e n t a t i o n  t o  e n s u r e  s u s t a i n a b l e  g r o w t h .

•  B u s i n e s s  R e g i s t r a t i o n  
M r s .  S u e - E l l e n  d e  F r e i t a s  S o u s a ,  h e a d  o f  t h e  ‘ B u s i n e s s  I n f o  &  S u p p o r t ’  a t
t h e  C h a m b e r  o f  C o m m e r c e  w a s  t h e  f a c i l i t a t o r  a n d  s h e  e x p l a i n e d  t h e
p r o c e d u r e  o f  r e g i s t e r i n g  y o u r  b u s i n e s s  f o r  l e g a l  s e c u r i t y  a t  t h e  C h a m b e r
o f  C o m m e r c e .
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Creative Entrepreneurship Workshop Series

CREATE YOUR BUSINESS STRUCTURE AND BUSINESS
REGISTRATION

24th of April 2024



W o r k s h o p  ‘ G e t  Y o u r  B u s i n e s s  L i c e n s e  a n d  P r o t e c t  Y o u r
C r e a t i v e  A s s e t s ’

W o r k s h o p s  h e l d  o n  M a y  8 t h :  G e t  Y o u r  B u s i n e s s  L i c e n s e  a n d  P r o t e c t
Y o u r  C r e a t i v e  A s s e t s  w e r e  a n o t h e r  s u c c e s s .

•  G e t  Y o u r  B u s i n e s s  L i c e n s e
M r s .  M a r y  B a a r h ,  h e a d  o f  t h e  s e c t i o n  E s t a b l i s h m e n t  o f  C o m p a n i e s
a t  t h e  D e p a r t m e n t  o f  E c o n o m i c  A f f a i r s  ( D E A C I )  p r e s e n t e d  t h i s
n i g h t  t h e  p r o c e d u r e s  s t i p u l a t e d  i n  o r d e r  t o  o b t a i n  y o u r  b u s i n e s s
l i c e n s e  a t  D E A C I .

•  P r o t e c t  Y o u r  C r e a t i v e  A s s e t s
M r s .  G e o s a i n e  L a c l e ,  1 s t  e m p l o y e e  B r a n d s  a t  t h e  d i  B u r e a u
I n t e l l e c t u a l  P r o p e r t y  ( B I E ) ,  p r e s e n t e d  t h e  t o p i c s  o f  h o w  t o
s a f e g u a r d  y o u r  i n t e l l e c t u a l  p r o p e r t y  t h r o u g h  a  c l e a r  u n d e r s t a n d i n g
o f  c o p y r i g h t ,  t r a d e m a r k s ,  a n d  p a t e n t s .
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Creative Entrepreneurship Workshop series

GET YOUR BUSINESS LICENSE
PROTECT YOUR CREATIVE ASSETS

8th of May 2024



W o r k s h o p s  ‘ S a l e s  &  M a r k e t i n g  a n d  S h a d o w  E c o n o m y ’

W o r k s h o p s  S a l e s  &  M a r k e t i n g  a n d  S h a d o w  E c o n o m y  w e r e  h e l d  o n  M a y  2 2 n d
a n d  t h e  f a c i l i t a t o r s  p r e s e n t e d  t h e  f o l l o w i n g :
 

S a l e s  a n d  M a r k e t i n g
T h e  f a c i l i t a t o r  M r .  D a v e  M a r t i n u s ,  a  C e r t i f i e d  B u s i n e s s  C o a c h  f r o m  t h e
p r e s t i g i o u s  f i r m  A c t i o n  C O A C H  A r u b a  c o v e r e d  t h e  k e y  t o p i c :  ‘ S a l e s  &
M a r k e t i n g ’ .  P a r t i c i p a n t s  l e a r n e d  s t r a t e g i e s  t o  e f f e c t i v e l y  m a r k e t  t h e i r
c r e a t i v e  p r o d u c t s  a n d  s e r v i c e s .  T h e y  d i s c u s s e d  v a r i o u s  c h a n n e l s  a n d
t e c h n i q u e s ,  i n c l u d i n g  s o c i a l  m e d i a  m a r k e t i n g ,  c o n t e n t  c r e a t i o n ,  a n d
b r a n d i n g .

S h a d o w  E c o n o m y
M r .  J a s o n  L e j u e z ,  P o l i c y  A d v i s o r  f r o m  D E A C I ,  b r o u g h t  a n  e y e - o p e n i n g
e x p l o r a t i o n  i n t o  t h e  S h a d o w  E c o n o m y .  T h i s  w o r k s h o p  h i g h l i g h t e d  t h e  i n f o r m a l
s e c t o r ' s  i m p a c t  o n  t h e  c r e a t i v e  i n d u s t r y  a n d  t h e  b r o a d e r  e c o n o m y .  W e
e x a m i n e d  h o w  c r e a t i v e s  c a n  n a v i g a t e  a n d  p o t e n t i a l l y  b e n e f i t  f r o m  t h e
s h a d o w  e c o n o m y  w h i l e  u n d e r s t a n d i n g  i t s  r i s k s  a n d  c h a l l e n g e s .  T h e  d i s c u s s i o n s
w e r e  t h o u g h t - p r o v o k i n g ,  p r o m p t i n g  p a r t i c i p a n t s  t o  t h i n k  c r i t i c a l l y  a b o u t  t h e
e c o n o m i c  e n v i r o n m e n t s  t h e y  o p e r a t e  w i t h i n  a n d  h o w  t o  a d a p t  t h e i r  s t r a t e g i e s
a c c o r d i n g l y .

Creative Entrepreneurship Workshop series

SALES MARKETING
SHADOW ECONOMY

22nd of May 2024
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W o r k s h o p s  ‘ E m p l o y e e  I n s u r a n c e ’  a n d  ‘ M a n a g e  Y o u r  F i n a n c e s ’

B o t h  w o r k s h o p s  w e r e  l o a d e d  w i t h  i m p o r t a n t  i n f o r m a t i o n  f o r  s t a r t i n g
a  b u s i n e s s .

-  T h e  t o p i c  o f  ‘ E m p l o y e e  I n s u r a n c e ’  w a s  p r e s e n t e d  b y  S V B ,  b y  M r s .
M a r i e t a  T r o m p .  M r s .  T r o m p  m o t i v a t e d  t h i s  s u b j e c t  v e r y  c l e a r l y :
‘ U n d e r s t a n d  t h e  i m p o r t a n c e  o f  e m p l o y e e  i n s u r a n c e  a n d  b e n e f i t s  f o r
a  t h r i v i n g  c r e a t i v e  t e a m ’ .

-  M r s .  J u l i e t a  v a n  d e r  B i e z e n  o w n e r  o f  Y o u  C o u n t ,  p r e s e n t e d  t h e
t o p i c  o f  ‘ M a n a g e  Y o u r  F i n a n c e s ’ ,  a n d  s h e  m o t i v a t e d  t h e  s u b j e c t  o f :
‘ L e a r n  t o  b u d g e t ,  f o r e c a s t ,  a n d  m a n a g e  c a s h  f l o w ,  e n s u r i n g  y o u r
a r t i s t i c  p a s s i o n  r e m a i n s  f i n a n c i a l l y  s u s t a i n a b l e ’ .
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Creative Entrepreneurship Workshop series

EMPLOYEE INSURANCE
MANAGE YOUR FINANCES

5th of June 2024



W o r k s h o p  ‘ B u s i n e s s  T a x ’

M r s .  J o h r a i n n e  L a c l e - G i r o n ,  f r o m  t h e  T a x  D e p a r t m e n t / D I M P
p r e s e n t e d  t h e  f o l l o w i n g  t o p i c s :
-  I n c o m e  T a x  ( I n k o m s t e n b e l a s t i n g )
-  P r o f i t  T a x  ( W i n s t b e l a s t i n g )
-  S a l e s  T a x  ( B B O / B A V P / B A Z V )
-  B B O  a t  t h e  b o r d e r
-  W a g e  T a x  ( L o o n b e l a s t i n g )
-  S u m m a r y  s t a t e m e n t  o f  s e r v i c e s  p r o v i d e d  b y  t h i r d  p a r t i e s  a n d  a l l
q u e s t i o n s  w e r e  a n s w e r e d  d u r i n g  a n d  a t  t h e  e n d  o f  t h i s
p r e s e n t a t i o n .

U n d e r s t a n d i n g  t a x e s  i s  c r u c i a l  f o r  a n y  b u s i n e s s  o w n e r .
P a r t i c i p a t i n g  i n  a  b u s i n e s s  t a x  w o r k s h o p  h e l p s  y o u  s t a y  c o m p l i a n t ,
m a x i m i z e  d e d u c t i o n s ,  a n d  p l a n  f o r  t h e  f u t u r e .  
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BUSINESS TAX

19th of June 2024



W o r k s h o p  “ T e a m  E m p o w e r m e n t ”

W o r k s h o p  T e a m  E m p o w e r m e n t  w a s  p r e s e n t e d  b y  M r s .  C h a r i s s e  H o e n - D a l y ,  o f
‘ E n g a g e  &  E m p o w e r  V e n t u r e ’ .  V a r i o u s  t e a m - b u i l d i n g  c a r d  g a m e s  w e r e  p l a y e d ,
w i t h  p a r t i c i p a n t s  d i v i d e d  i n t o  g r o u p s  o f  4  o r  5 .  T h e  i n t e r a c t i v e  n a t u r e  o f  t h e
g a m e s  m a d e  t h e  e x p e r i e n c e  h i g h l y  e n j o y a b l e  f o r  e v e r y o n e  i n v o l v e d .  T h i s  w a s
v e r y  i n t e r a c t i v e  a n d  t h e  g r o u p  e n j o y e d  t h i s  v e r y  m u c h .

T h e  p u r p o s e  o f  t h i s  w o r k s h o p  w a s  t o  c u l t i v a t e  a  c o l l a b o r a t i v e  a n d  i n n o v a t i v e
t e a m  c u l t u r e  w i t h  t a i l o r e d  e x e r c i s e s  f o r  t h e  c r e a t i v e  i n d u s t r y .

Creative Entrepreneurship Workshop series

TEAM EMPOWERMENT

26th of June 2024
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I D E A  p r e s e n t e d  t h e  t o p i c  o f  ' B u s i n e s s  P l a n '  t o  3 6  s t u d e n t s  o f  s i x t h - g r a d e  f r o m
C o l e g i o  O r a  U b a o  i n  T a n k i  L e e n d e r t .  A f t e r  t h e  p r e s e n t a t i o n ,  t h e  s t u d e n t s  w e r e
d i v i d e d  i n t o  g r o u p s  o f  4  o r  5  t o  b r a i n s t o r m  i d e a s  f o r  t h e i r  p r o d u c t  o r  s e r v i c e ,
w h i c h  w o u l d  b e c o m e  t h e i r  b u s i n e s s .

E a c h  g r o u p  w r o t e  d o w n  t h e i r  b u s i n e s s  i d e a s  o n  p a p e r  a n d  t h e n  p r e s e n t e d  t h e i r
B u s i n e s s  P l a n  t o  t h e  c l a s s .  D u r i n g  t h e s e  p r e s e n t a t i o n s ,  t h e  c l a s s  w a s  a t t e n t i v e
a n d  l i s t e n e d  w i t h  g r e a t  i n t e r e s t  a n d  c u r i o s i t y .
T h r o u g h  t h i s  e x e r c i s e ,  t h e  s t u d e n t s  g a i n e d  m o r e  k n o w l e d g e  a b o u t  h o w  a  b u s i n e s s
o p e r a t e s  a n d  u n d e r s t o o d  t h a t  a  B u s i n e s s  P l a n  i s  o n e  o f  t h e  f i r s t  s t e p s  t o w a r d s  a
s u c c e s s f u l  b u s i n e s s .  
I n  a  b u s i n e s s  p l a n ,  y o u  c a n  w r i t e  d o w n  a l l  y o u r  i d e a s  a b o u t  y o u r  b u s i n e s s ,  t h i n k
a b o u t  y o u r  i n c o m e ,  e x p e n s e s ,  a n d  p r o f i t s ,  a n d  i t ' s  e s s e n t i a l  f o r  s e c u r i n g
f i n a n c i n g .  T h i s  d e m o n s t r a t e s  t h e  i m p o r t a n c e  o f  t a k i n g  t h e  t i m e  t o  w r i t e  a  g o o d
b u s i n e s s  p l a n  t o  c o n v i n c e  o t h e r s  a b o u t  y o u r  p r o d u c t  o r  s e r v i c e .

S o m e  o f  t h e  p r e s e n t a t i o n s  b r o u g h t  f o r w a r d  b y  t h e  s t u d e n t s  t h i s  m o r n i n g  w e r e :
A  b u s i n e s s  s e l l i n g  A u t o  P a r t s
A  b u s i n e s s  s e l l i n g  ' C u m i n d a  C r i o y o '  ( l o c a l  c u i s i n e ) ,  n a m e d  " T h e  C r i o y o  B o y s "
A  b u s i n e s s  s e l l i n g  ' H a p p y  D o l l s '
A  b u s i n e s s  f e a t u r i n g  ' C a b e y '  p r o d u c t s

I D E A  w a s  v e r y  p l e a s e d  w i t h  t h i s  i n v i t a t i o n  a n d  w i s h e d  a l l  t h e  s t u d e n t s  s u c c e s s  a s
t h e y  m o v e  o n  t o  t h e  n e x t  s c h o o l  y e a r .  
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Kid$preneurship

WORKSHOP BUSINESS PLAN FOR KIDS @ COLEGIO
ORA UBAO

28th of June 2024



Participation and feedback:
This workshop took place at the Department of Economic Affairs and had a total
participation of 20 enthusiastic individuals, contributing to an atmosphere of knowledge
exchange. Mr. Lampe, an expert speaker, mastered the topic and answered all questions
from the participants.

Positive survey feedback:
Results from the feedback survey indicate a highly positive response from participants. The
evaluation shows that the content was highly appreciated, and Mr. Lampe's presentation
captured the attention and enthusiasm of everyone present.

The Future of Small Businesses in the Digital Era:
The workshop reinforced the commitment to boost small and medium-sized businesses in
Aruba in the digital era. The introduction of technologies like AI creates new opportunities
and contributes to sustainable developments in the local business sector.

Thank you to all the participants and a special thanks to the speaker, Mr. Lampe, who
shared his expertise with everyone present during this workshop.

May 2024

Policy Note and Implementation Plan for Good Agricultural Practices

Workgroup Good Agricultural Practices for Aruba:

We actively participated in a working group, collaborating with various stakeholders under the guidance of

Santa Rosa, to contribute to the initial draft of a Policy Note and Implementation Plan for the Good

Agriculture Practices for Aruba. This collaborative effort involved bringing together diverse perspectives to

establish a comprehensive framework that addresses the unique needs of our agricultural practices. The

initial draft was formally presented to the Minister of Agriculture in December 2023. This Policy Note and

Implementation Plan for GAP was approved by the Minister of Transport, Nature, Integrity, and Elderly

Affairs in May 2024.

This note is available in English and Dutch. The logo for the GAP was designed by IDEA.

2 5  |  I D E A

2 7  |  I D E A



To the Minister of Economic Affairs, Communications
and Sustainable Development, the Director of DEACI
and Stakeholders,

Over the past six months, we have experienced
remarkable collaboration from our stakeholders and
the director of our department, which has been
instrumental in our progress. We are also grateful for
the support provided by the Minister of Economic
Affairs, Communications and Sustainable
Development, which has complemented our efforts.
Thank you all for your invaluable contributions.

We couldn't have done it without you All.

 

Grateful for
Your Support 
to Our 
Business Center
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